0-25-063

ORDINANCE

AMENDING THE UNAFFILIATED EMPLOYEES PERSONNEL POLICIES
WITH RESPECT TO THE UNAFFILIATED EMPLOYEE SALARY AND
WAGE SCHEDULE

CITY OF NASHUA

In the Year Two Thousand and Twenty-Five

The City of Nashua ordains that Part I “Administrative Legislation,” Chapter 50
“Personnel”, Article I “General Provisions”, Section 50-6 “Merit system for personnel
administration pursuant to Charter §86-a” of the Nashua Revised Ordinances, as amended, be
hereby further amended by deleting the struck-through language and adding the new underlined
language as follows:

“§ 50-6. Merit system for personnel administration pursuant to Charter §86-a.

A. The “City of Nashua Unaffiliated Employees Personnel Policies”, dated January-1;
2022 July 1, 2025 is hereby adopted. These personnel policies are the merit system
for personnel administration required by Charter §86-a.”

The changes to the “City of Nashua Unaffiliated Employees Personnel Policies” are as
follows:

1. In Section IT “Compensation”, Subsection A “Compensation and Classification”, add
the following new underlined language at the end of the section:

“Unaffiliated positions are assigned to a pay grade that reflects the relative job value of
the position. Grade assignments consider factors such as knowledge, scope of
responsibility, degree of authority and market value and-avaiabitity. Updated grades
and assignments will go into effect July 1, 2026. In addition, starting July 1, 2025, the
rate of pay for an Edgewood Cemetery Groundskeeper will be $26.3976 per hour and
the rate of pay for an Edgewood Cemetery Sub Foreman will be $31.0601 per hour.”

2. Change the name of the existing Appendix A from “Unaffiliated Salary and Wage
Schedule” to “Unaffiliated Salary and Wage Schedule through June 30, 2026”, and add to
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Appendix A the attached document entitled “Unaffiliated Salary and Wage Schedule starting
July 1, 2026”.

The implementation of these changes shall be as follows:

Starting on July 1, 2025, the rate of pay for an Edgewood Cemetery Groundskeeper will be
$26.3976 per hour and the rate of pay for an Edgewood Cemetery Sub Foreman will be
$31.0601 per hour.

On July 1, 2026, the following actions will happen in the stated order:

First, all unaffiliated employees shall be placed on the new Appendix A Unaffiliated Salary and
Wage Schedule in their new grade on the step that is closest to but above their current salary.

Second, all unaffiliated employees that are not at the top of their pay grade shall be eligible for a
one step increase on the new Appendix A Unaffiliated Salary and Wage Schedule provided that
their job performance meets the City’s expectations.

Third, the new Appendix A Unaffiliated Salary and Wage Schedule shall be increased in its
entirety by an amount equal to the three year average of the CPI1-U Northeast, and employees
will receive this increased amount. (The three year average of the CPI-U Northeast is not yet
known.)

Note: If O-25-58 “Amending the Unaffiliated Employees Personnel Policies with respect to the
Fire Department’s chief officers’ compensation and benefits™ passes, that legislation will take
precedence over this legislation for the Fire Department’s chief officers.
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LEGISLATIVE YEAR 2025

ORDINANCE: 0-25-063

PURPOSE: Amending the Unaffiliated Employees Personnel Policies with
respect to the Unaffiliated Employee Salary and Wage
Schedule

ENDORSER(S): Mayor Jim Donchess

COMMITTEE

ASSIGNMENT: Personnel/Administrative Affairs Committee

FISCAL NOTE: Estimated cost is in the $450,000 range.

ANALYSIS

This legislation amends the Unaffiliated Employees Personnel Policies by replacing the existing
Unaffiliated Wage and Salary Schedule with a new Wage and Salary Schedule to take effect on
July 1, 2026. The implementation is described in the legislation. In addition, the legislation
provides that the Groundkeepers and Sub Foremen of Edgewood Cemetery will receive a $5.00
per hour increase to their rate of pay retroactive to July 1, 2025.

The legislation also notes that if 0-25-58 “Amending the Unaffiliated Employees Personnel
Policies with respect to the Fire Department’s chief officers’ compensation and benefits” passes,
that legislation will take precedence over this legislation. If that legislation does not pass, the
Fire Department’s unaffiliated employees will receive salary increases as described in this
legislation.

Under NRO 50-3, the merit plan may be amended by ordinance. Prior to the introduction of
such amendments by the Mayor, division directors and department heads shall have the
opportunity to comment on the amendments.

Approved as to Financial Services Division
account number and/or

structure, and amount: By: /s/Rosemarie Evans
Approved as to form: Office of Corporation Counsel

By: /s/Dorothy Clarke

Date: August 6, 2025
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